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David Brandon, chairman and CEO of
Domino’s Pizza, is creating positive energy and
growing profits, through an upbeat approach
to leadership and an overall message to his
team members in the form of the company
vision: “Exceptional franchisees and team
members on a mission to be the best pizza
delivery company in the world!” Brandon has
led this charge at Domino’s since March 1999,
when he was recruited to succeed the
company’s founder after his retirement and
sale of the company to Bain Capital. Upon
joining the company, Brandon announced

plans to grow sales and profits by honoring the company’s roots of
efficient menu preparation and delivery, while overlaying a team spirit of
“smart hustle” and innovation. Profits have increased dramatically under
his leadership through improved customer satisfaction scores, lower
employee turnover and product improvement. Prior to Domino’s, Brandon
served as chairman, president and CEO of Valassis, an international
marketing services and sales promotion company. Valassis began its
acclaim as one of the 100 Best Companies to Work For in America under
Brandon’s leadership. Brandon is a graduate of the University of
Michigan. He also serves on many corporate, civic and charity boards.

David Brandon

Cornerstone University is pleased to present this issue of Nexus.
The word “nexus” denotes a bridge or intersection of ideas commonly
shared among people. Nexus is a way to connect the thoughtful
contributions of university speakers and writers with alumni and
friends, linking them in the community life of a Christian university.

I don’t know of any secrets to success or
silver bullets that I can share with you, just
the combination of values that I have as the
result of great parents, my faith, mentors and
many lessons I’ve learned that I hope you
find interesting and helpful. I have been CEO
of two great companies – Valassis and
Domino’s. I describe them as great

companies for a number of reasons, which
have very little to do with the CEO. Both
companies are leaders at what they do – one
in the sales promotion business and one in
the delivery pizza business. They have
strong, high performance cultures and have
had terrific financial success. They have
been great places to work, and I would
highlight that as being the most important
aspect.

The following is adapted from a speech presented

by Mr. Brandon at an Executive Series Luncheon.

(continued inside)
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We all serve three constituencies: share
holders, customers and employees. All
CEOs have a choice to make as to how
they prioritize these constituencies.
They are all important, but you have to
decide which is most important. My
belief is the most important constituency
is your employees. My experience has
been, if you get high performance, loyal
employees, with the values and work
ethic you need to be successful, then they
will serve your customers at high levels.
They will provide great products and
great service. When you get great
organizations providing great products
and services to customers, my experience
has been that the share holders get taken
care of nicely.

Working at Valassis was an interesting
opportunity for me. The business was
purchased by Kerry Packer, the richest
man in Australia. He was kind of an
outcast from his family. He suffered
from dyslexia, and his father referred to
him as “oaf.” When his father died, he
and his brother inherited the business,
and he bought out his brother for $40
million. His brother was laughing the
entire way because he thought he had
been overpaid for his share. By the time I
met Kerry many years later, his business
was worth $3 billion, and when he died at
the end of last year, his net worth was
estimated at $7 billion. 

I learned a lot from Packer. At the first
board meeting after he bought our
company, I brought in books, slides,
charts and all this complex stuff because
I thought that must be what billionaires
want to see. He pushed it all aside and
said, “We’re gonna talk.” Business to
him was all about talking, interacting,
believing and trusting because frankly,
he didn’t have the ability to dig through
all those books and all those numbers. 

Valassis was a private company for
several years, but did an IPO in 1992.
After five years, Mr. Packer, who
invested $100 million in Valassis, got a
1,250 percent return. He made over $1
billion in five years. Five years later, we
had a secondary offering and made
another $500 million, so he made $1.5
billion. I’m very proud that my team and
I were able to participate in many of the
rewards that came from that great
financial story. 

But the most significant accomplishment
I had in my time there was the last three
years that I was CEO. Valassis was named

one of the 100 best companies to work for
in America. To me that is far more
important. You can make a lot of money,
perform at a very high level and still be a
great employer who takes terrific care of
your people and does more than you
really have to do. The better you are at
investing and believing in your people,
the better the results will be.

In 1998, I received a call from Mitt
Romney of the private equity firm Bain
Capital. They had just made an offer to
buy Domino’s Pizza. He asked me to
consider becoming the CEO to run this
new investment. As he asked the
question, I reflected back to my first
connection with the brand as a freshman
scholarship athlete at U of M. Now, I was
a farm kid from Salem Township, out in
the middle of nowhere. Anyway, it’s late
at night my first week there and I started
whining about how hungry I was. My
roommate said, “Why don’t we order a
pizza?” I said, “What do you mean?” He
said, “We call this number, and they will
actually bring a piping hot pizza to us.” I
said, “You gotta be kidding me!” I went
over to the phone, dialed the number and
I heard, “Domino’s Pizza, may I help
you?” If you look at the Domino’s logo
there are three dots representing the
first three stores and one of those three
dots was the store that serviced me that
night in college.

I was impressed with the business model
of bringing hot food where and when I
wanted to consume it. My first day in
Ann Arbor as CEO of Domino’s Pizza,
they introduced me to the 650 new team
members I would be leading. I walked
out and said, “You’re not going to
remember too much about what I say
today. We’ve got plenty of time to get
acquainted; I just want you to remember
these three words. Change is good.
Change is good. I believe that in my soul:
change is good. If you are willing to
change and reexamine what we are
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Change is not a criticism of

the past. It simply means the

future is going to be different.
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